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What is culture? Why is it important?



What is culture?

® Culture is the social behavior and norms found in human societies.

® Culture is considered a central concept in anthropology.

®* Human Relationship, then Group Decision-making.

® In Economics, culture is (embedded) informal institution to shape social behavior.

® Culture = Social Structure



Why is it important?

® Technology is digital, but brain is analog.

®* How do organization manage analog human under digital world”?



International Comparison

Hofstede’s Culture Survey
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International Comparison

Meyer’s Culture Survey
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“Whathee you ore sitling ot 0 desk i Boston Or sating o1 0 restouwront in Beljiong
Communicating ocross cultures is the greot chaliwnge of the globol econcmy...
Erin Meyer shows yeu hon 10 get It right in this very impoctomt book.”
~DES DEARLOVE end STUART CRAINER, Founders of the ThinkersS0

THE

CULTURE
MAP

DECODING HOW PEOPLE THINK,
LEAD, AND GET THINGS DONE
ACROSS CULTURES

ERINMEYER
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8 aspects that map the world’s culture

1.

© N o O &~ w

Communication : low-context vs high-context
Evaluating : direct vs indirect negative feedback
Persuading : principle first vs applications first

| eading : egalitarian vs hierarchical

Deciding : consensual vs top-down
Trusting : task-based vs relationship-based
Disagreeing : confrontational vs avoids confrontation

Scheduling : linear-time vs flexible-time
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a0eNAInN 1 (Evaluating)
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M08 AN 2 (Trusting)
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a081NAI0H 3 (Scheduling)
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Methodology



Methodology

® Survey: 14 Culture Questions in 8 aspects + Individual and Company
Characteristics

®* Survey 205 Committees and Executives by Thai Institute Of Directors (I0OD)
and Bank of Thailand (BOT)

® Also, Survey 96 Gen-Z (18-22 yo) by ECON-CHULA
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Remarks on Board
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Remarks on Man
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» Educated Gen-Z Board
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Digital Native versus Physical Native
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DIGITAL WORLD

GEN-Z (college)

Digital Native

Board

Digital Migrant

PHYSICAL WORLD

GEN-Z (jobber)

Physical Native

“YuaenuUNenUae [1N?”
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Conclusion

o o/ o/

Culture HANNEAYNUANIAATUIIVDINGNFATI ) ﬁmﬁwa%@gu

Q
= 1

Culture ﬂ@ﬂU@%@iNNﬂ'JWNLL@ﬂ@’N’E\]’m Culture wa9svaN N8

al

URIALUaUIAR AR Cultural Manager ane

30



VOUAUATL

A

Thai Institute of Directors




